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October 24th and 25th 2022 we gathered again as a group, in person, for the first time since the 

start of the Covid 19 pandemic. This gathering had four main goals of reconnecting, sharing, 

learning, and reflecting together, and looking to the future. With a jam-packed agenda we were 

able to touch on each of these goals and were reminded of the incredible commitment and 

drive everyone in this network has. We heard that there continues to be value in tactical 

collaboration and learning together to build a better community of practice; at the same time 

there was a definite need to refresh our strategic direction and refine how the network 

operates. The planning committee would like to thank everyone for showing up and diving in 

with us and is committed to actioning your feedback in 2023. 
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GATHERING INTENTION 
This gathering was a joint effort co-hosted by 

POLIS Water Sustainability Project, the B.C. 

Water Funders’ Collaborative, and B.C. 

Freshwater Legacy Initiative, with support from 

the water leaders and funders steering 

committees. The topics and discussions were 

shaped by input from many advisors and 

supporters across the network including 

reflection and discussion on:  

o What are the most important functions of 

the network? 

o How might its organisation, structure, or 

leadership model adapt or change to better 

meet needs? 

o What are some immediate priorities on the 

path forward?  

Specifically, the goals of this two-day gathering 

were to: 

1. Reconnect our network and celebrate wins and collective progress from the past year.  

2. Share updates and information on the state of play, challenges, and opportunities to advance key 

strategic initiatives.  

3. Reflect on and learn about how we work (as individuals, organizations, and in partnerships) 

including key insights and questions from: 

o UNDRIP & DRIPA learnings from HWI projects 

o Practising justice, equity, decolonization, diversity, and inclusion (JEDDI)  

o What has changed, and what remains as key needs  

4. Look to the future to clarify the direction, form, and function for this network of water champions 

and how to keep it energized and growing 
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 Welcome & Day One Reflections 

Setting the Network Context 
Water, Justice, Equity, Diversity, 
Decolonization, & Inclusion 

Advancing UNDRIP: Healthy Watersheds 
Initiative 

Funder Panel Session 

Lightning Round Updates & Discussion The Future of the Network 

Leaders & Funders Breakouts Wrap Up & Next Steps 

Wrap Up Field Trip: Skw̲xw̲ú7mesh/Squamish River 
Central Estuary Restoration Project Dinner & Social 
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MONDAY OCTOBER 24, 2022 
We were welcomed to the space and time by Deana Lewis (Squamish Nation), James Littley (BC Water 

Funders Collaborative Steering Committee Chair), and Karen Peachey (Access Planning meeting 

facilitator). They each shared their own words and perspectives with deep gratitude to everyone who 

has shown up and been doing this work. 

SETTING THE NETWORK CONTEXT 

Oliver Brandes (POLIS) and Tim Morris (BC Freshwater Legacy Initiative) provided a presentation on the 

evolving history of the BC Water Leaders Network,  referencing the below poster to help tell the story of 

the network and its evolution.  

 

They noted the last time we physically gathered was 2019 and that over the years the gathering has 

taken many forms, but it has always been a space to celebrate our successes, strategize, and learn and 

grow together. After a brief history of the evolution of the network as depicted in the image a few key 

points were emphasized: 

• The usefulness of the 4Ps (policy, people, places and pooling – including politics) as touchstones 

to help organize our collective work 

• Helpful to think of the network having grown to a network of networks working on many of the 

themes and threads being discussed from Collaborative Monitoring Initiative, Code Blue, 

Healthy Watersheds Initiative, Watershed Security Coalition and more …) 
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• We weathered the COVID storm largely based on our collective relationships and ability to work 

together 

• Over the last few years big growth in the networks scale and scope (network of networks) – 

heavily diversified the work as the one “big” thing (Water Act Modernization/Water 

Sustainability Act) became many important things including funding, pilots, policy mandates, 

new land-water-watershed priorities, UNDRIP and DRIPA emphasis, shifting roles as government 

engages with FN directly provincially and lead a number of engagements on new strategies and 

approaches to water, watersheds and modernized land use  etc. 

• Once again a period of change is ahead and role of the network will need to change 

Deana Machin (POLIS) and Deborah Curran (Environmental Law Centre, UVic) were invited to provide 

response and comments. Deana Machin shared how this network enabled the ability to take advantage 

of key opportunities, including the Fish Water Management Tool Initiative and Water For Fish. Deborah 

Curran emphasized the importance of the network, collaboration, and sharing information about what 

everyone else is doing to draw on resources more readily and keep water on the agenda. She 

emphasized the work we are doing here is invaluable to the Province, and that the projects we develop 

are at the forefront of water work in Canada. 

ADVANCING UNDRIP: LESSONS FROM THE HEALTHY WATERSHEDS INITIATIVE 

Report author Naxginkw (Tara Marsden) and Healthy Watersheds Initiative Co-Director, Leanne 

Sexsmith, led a session to dig deeper on The UNDRIP Healthy Watersheds Initiative Evaluation 

Framework & Report published by the Healthy Watersheds Initiative in June of this year, and shared 

example of HWI project activities and actions that advanced UNDRIP articles. After the presentation, 

Tara facilitated an exercise to ‘reflect, pause, and act’ on specific articles of UNDRIP and how network 

members are working to advance them, or inadvertently harming progress. There was appetite to dig 

deeper here, and potentially revisit this on an annual basis as a 'shared evaluation' exercise. 

 

 

 

 

 

 

 

 

 

 

 

https://www.syilx.org/projects/fish-water-management-tool-emergence-sampling/#:~:text=The%20FWMT%20enables%20water%20managers,minimize%20flood%20damage
https://www.fnfisheriescouncil.ca/program/water-for-fish/#:~:text=FNFC's%20Water%20for%20Fish%20freshwater,%2C%20habitat%20protection%2C%20and%20management.
https://healthywatersheds.ca/wp-content/uploads/2022/06/UNDRIP-Evaluation.pdf
https://healthywatersheds.ca/wp-content/uploads/2022/06/UNDRIP-Evaluation.pdf
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LIGHTNING ROUND UPDATES 

POLICY  

Jacquelyne Fitchell (First Nations Fisheries Council), Lisa Matthaus (Organizing for Change) and Oliver 

Brandes (POLIS) 

Key Updates  

• Watershed Security Strategy & Fund 

o The new Ministry (Land Water & Resource Stewardship) has an aggressive mandate. 

Attempting to deliver a Headwaters-to-Sea approach with Watersheds Security emerging 

as a high priority and key touchstone for government and to accelerate/deepen planning 

efforts already underway.  

o Canada Water Agency - Not what we hoped for, but better than we had 

o Updated Canada Water Act - Another vehicle to improve water management, 

governance and implement UNDRIP principles 

• Provincial Government 

o New Premier, David Eby. Bold housing plan shows the activist inside him. He has had very 

little exposure to climate & environment issues, providing a ‘blank slate’.  

o Eby’s 100-day action plan - 5 high-level bullet points, with 2 having an environmental 

focus: redirect fossil fuel subsidies to clean energy; accelerating action on old growth 

protection.  

o Budget has been delayed to April 

• First Nations Water Caucus 

o Established through development of great work by the Water for Fish Program. Tier 1 

process with 15 First Nation delegates. 

• Water Table 

o Collaborative structure between FNFC Water Caucus and Provincial Government 

o Co-developing aspects of the Watershed Security Strategy.  

o Working on TOR and starting to get into co-development of intentions paper. 

o Call to Action: As you hear more, we invite you to ask the Province how they are 

dealing with the sticky issues [that First Nations are bringing to the Strategy 

discussions] – push when you feel appropriate. 

Reflections & Questions 

• How will the Province and First Nations Water Caucus consider feedback together (e.g. on 

intentions paper?) 
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o Water Table needs to maintain focus on addressing policy/governance issues not just on 

administrative/operational (e.g. WSS) 

• How are First Nations engaging and being consulted on policy approach to Watershed Security 

Fund? 

o Go from co-development to Indigenous-led and prioritizing Indigenous values not Crown 

government priorities. Go beyond co-governance to shifting authority to Indigenous 

governments to really honor UNDRIP/DRIPA. 

• As government transitions, how best to influence policy / budget? How do we get information 

up to Premier? 

o Bridge housing crisis to the climate and water crisis – center voices of Indigenous peoples 

and marginalized communities 

• How to make Canada Water Agency an effective regulator? 

o Headwaters to Sea approach framing informs scope and scale of water issues and water 

funders’ perspective/priorities 

 

PEOPLE 

Tim Morris and Coree Tull (BC Freshwater Legacy Initiative), and Aaron Hill (Watershed Watch Salmon 

Society)  

Key Updates 

• Watershed Security Coalition 

o Since our last meeting, the idea of Watershed Security Fund was just that. Since then, 

$57M has gone to watershed work, and still a lot of work to see it happen. 

o Decisions makers need to continue to hear from everyone. Collectively, we are powerful 

and influential. By no means is this a done deal. 

o Call to Action: Write your local electives expressing urgency of the fund. Write personal 

letters to Premier-elect about watershed security. 

 

• CodeBlue BC 

o CodeBlue wants to give people a place to talk (~29,000 Facebook followers, Instagram) 

about the good and the bad and funnel it back into province wide shifts. Code Blue 

focuses on leveraging the public at critical moments. Some great success stories 

including: Strawberry Island, Stoney Creek, Vernon Clear Cutting. 

o Tension between having province wide impact with place-based messaging  

o Slowed down with shut down of the Canadian Freshwater Alliance 

o Healthy Watersheds Initiative can help combat fears in community around Indigenous 

co-governance 

Questions & Reflections 

• Watershed Security Coalition and Fund 

o Needs to be sustainable, stable and accessible 

o Primary purpose of a fund must be to build a water constituency 

o Watershed security needs advocacy 

https://watershedwatch.ca/lina-azeez-an-update-on-strawberry-island-in-heart-of-the-fraser/
https://www.codebluebc.ca/stop_polluting_stoney
https://www.codebluebc.ca/water_win_vernon_s_watershed_has_been_defended
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• Code Blue - How do you pick which projects to highlight? What’s the growth potential, what’s 

the limit? How do you navigate the ‘B channels’ and online hate in discussion threads 

o Looking for the ones we can engage and tip the scales – the amount of pre-work done 

and where it was at – time sensitivity. How do we also elevate issues that are not ready 

for code blue platform? 

o Growth potential almost exponential, have already demonstrated the impact with our 

minimal capacity. Need the public push, need to be smart and strategic with how to push 

it on the ground. 

o There is a need to control the narrative, constantly controlling through hiding, blocking, 

deleting. We have a no hate policy. We want it to be a place to learn and connect. 

o Shows the power of people to give voice to issues, take back control of our environment 

• Comment: Who is the public? How are we ensuring the voices of BIPOC people are being 

elevated? What do communities care about? What communities? 

PLACES  

Deborah Curran (POLIS), Zita Botelho (Watersheds BC), and Bridgitte Taylor (MakeWay Foundation) 

Key Updates 

• Collaborative Watershed government processes  

o Examples of processes currently underway: Nicola Watershed Collaborative Planning 

Process; Koksilah first Water Sustainability Plan to be initiated in province; Northeast – 

Liard; Skeena 

o We are no longer in consultation agreement framework but alignment with UNDRIP. But, 

very little knowledge on how to do this. Until now, process has been controlled so 

heavily. It is very difficult to say how we move forward and what decisions we want to 

make together. Colonialism often gets defaulted to. 

o And, even though we have all of this going on, and many interesting things happening 

globally, we are not acting in this climate crisis (e.g. why no drought fish protection 

order?) 

• Healthy Watersheds Initiative (HWI) 

o Great data has come out from the HWI, thanks to the hard work by projects. HWI is 

learning and sharing results. Wrapping up in current state at end of fiscal year 2023. 

• Indigenous Watersheds Initiative (IWI) 

o Origin story, not ideal: $30M in budget 2022 planned to go to continue HWI but source of 

funds and because REFBC is an arm of govt, wouldn’t allow for it. The result was $15M to 

MakeWay for Indigenous-led projects and $15M to 6 projects at: BC Wildlife Federation; 

Living Lakes Canada; Farmland Advantage; Ducks Unlimited; Redd Fish; Rivershed Society 

of BC 

o 3-year initiative being administered in 2 rounds. First round spent quickly ($6M to 19 

projects). Round 2 set to launch January 2023 and will fill in geographic gaps from HWI 

(North, Northeast and Central Coast) 

Questions & Reflections 

• Is the ILAC (Indigenous Leaders Advisory Circle) of HWI still assembled? 
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o As HWI is wrapping up, we will look to ILAC for guidance on how they want to continue 

to engage. Self-determination is baked into IWI. It is Indigenous-led. Has implemented 

the learnings from ILAC. ILACs priority is to be engaged in the WSS&F (strategy and fund) 

discussions with government. 

• How do we break the persistent problem of defaulting to colonial processes? 

o The Province isn’t moving on the cross-ministry learning pieces. Wave of retirements 

with the tables almost completely turned over.  Means Indigenous communities have a 

new slate of faces that need to be educated. Need to keep it in collaborative problem-

solving space, this is where the creativity happens. 

• Is it a lack of mandate, vision, or knowledge on how to engage with different worldviews? 

o To get stuff done in govt, need to know how government works. Need someone to speak 

both languages. It is not clear who the champions are at the ADM/minister levels. We 

have decades long learnings to understand how to move forward in a collaborative and 

meaningful way. 

• Government has to give up some of its own control. What are the tools or processes to do that?  

o In some ways it’s illegal to do, although they do it all the time. BC built on and we all 

benefit from extraction of Indigenous resources.  

o What does it look like if we start to respect Indigenous authority over these resources? 

POOLING KNOWLEDGE  

Kat Hartwig (Living Lakes Canada) 

Key Updates 

• Kat shared the Columbia Basin Water Monitoring Framework Case Study, a collaborative 

monitoring initiative. Several webinars have been hosted. Forming a new partnership with LLC. 

Province is making provincial data tool more accessible. 

• DataStream is working on moving into Pacific region. Connecting with other data hubs. Working 

with the Province and LLC. Focused on water quality with western science lens. 

• Need for better hydrological models – new and emerging science on this. Look to J McDonnel in 

Vernon. 

• Need money for a public water data platform! 

• Interesting NZ example of laws around mining groundwater to ensure re-charge. 

• Indigenous communities have the OCAP principles to respect (ownership, control, access, and 

possession) 

FUNDERS  

Bridgitte Taylor (MakeWay Foundation) 

• Have been engaged in the Watershed Security Strategy & Fund conversations, supporting 

pushing the fund across the line. 

• Federal Policy Updates: 

o Qualified Donee Status: in 2015 an Act was introduced that put tighter restrictions on 

who philanthropic organizations could grant their money out to (i.e. registered charities). 

Senate legislation was introduced this summer to make changes to the Act, with talk of 

https://livinglakescanada.ca/project/columbia-basin-water-monitoring-framework/
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eliminating the process. This is good, but has some challenges too with opening up the 

opportunity for industry to fund lobbying groups. 

o Disbursement Quota: This is the amount of money a charitable organization legally has to 

deploy. It has increased from 3.5 to 5%, opened funding space for organizations. 

LEADERS AND FUNDERS BREAKOUT SESSIONS 

Leaders and funders met for an hour separately to discuss strategic priorities and begin to look ahead to 

2023 on emerging and strategic issues. 

FUNDER STRATEGIC SESSION 

Funders observed that over the past few years we have seen considerable disengagement from the 

network, alongside staff changes. This gathering was an important space to re-engage and reinvigorate. 

We wanted to check back with our members and see if the direction still made sense and we were still 

on the right path; we heard clearly the energy is still here but so much has changed. As such the funders 

propose opening up the strategic plan and realigning ourselves with the water leaders at this critical 

period.   Need to integrate values and what we’re learning re: UNDRIP, JEDDI, etc. 

LEADERS STRATEGIC SESSION 

Leaders observed that the Water Leaders Strategy developed in 2019 is helpful for several reasons 

including demonstrating our connectivity to funders, and keeping the network aligned and cohesive. It 

was also noted that strategies take discipline to develop, implement, adapt and update. A strategy is 

useful if it is used. Uncertain if 

now is the right time to spend 

energy on updating and 

revisiting the strategy. Would 

like to see what happens with 

the WSF as there may be new 

positioning in response to 

opportunities. At minimum, 

want to check it for “cringe-

worthy” elements. Suggestion 

to incrementally revisit 

elements of it (to not take on 

too big an exercise) and ensure 

we are well organized to 

respond to changing 

government priorities. Find 

alignment with funders’ 

strategic plan. 

 



7TH ANNUAL WATER LEADERS & FUNDERS FALL GATHERING:  

RECONNECTING & STARTING A NEW CYCLE 
 

 9 

TUESDAY OCTOBER 25, 2022 

WATER AND JEDDI: EXPLORING SPACES OF BELONGING 

Sherry Da (POLIS) led a learning and reflection session focused on Justice Equity Diversity Decolonization 

and Inclusion (JEDDI) and how it can inform the network’s work on water issues. She provided a high-

level introduction to the topic, layered in several reflection exercises. Key take aways from the group 

included: 

• Many BPOC communities don't see themselves reflected in the frames that we use in advocacy, 

public engagement around water 

• Water has different cross-cultural contexts 

• Intersectional approach to Government Relations, advocacy, etc. - what happens when BIPOC 

people aren't around decision-making tables? 

• Still a challenge for young leaders of colour to see themselves in this work moving forward. 

Need to be more effective at reaching out, developing appropriate strategies, engaging 

• Call to action: Sherry encouraged everyone to take a deeper dive into this work outside of the 

session and carry a commitment to JEDDI principles purposefully into their work. 

FUNDER FISHBOWL: ASK ANYTHING 

Bridgitte Taylor (MakeWay Foundation) facilitated this funder questions and answer session using a 

fishbowl format with a subgroup of network funders. It was a dynamic dialogue with many threads. 

Some highlights included: 

• Philanthropic funders have leaned into trust-based philanthropy and are open to engaging and 

learning in changing processes 

• Not all funders are philanthropists (e.g. government) and don’t have the flexibility to do trust-

based philanthropy in the same way 

• Language and legalese often a sticking point in agreements – care is needed to write these 

differently or build understanding of them so we can move forward together in a good way  

• We see a few things happening that will help keep money moving (e.g. increase to disbursement 

quota) in the face of strong economic headwinds.  

• We are also seeing some of the private family foundations starting to spend down their 

endowments (going out of business), and pressuring others to too, in response to climate 

change and urgency (e.g. North Family Foundation) 

• Funders see the value in providing strong wages but continue to look to leaders in asking for 

what they need.  

• Suggestion for funders to include annual average salary/Cost of Living Allowance ranges for 

leaders to reference in proposals. 

• On attracting new funders into the space we heard, most funders don’t have an explicit focus on 

water, taking a look what other lens we can use to tell our story and engage funders. 
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THE FUTURE OF THE NETWORK 

Context for this session provided by Oliver Brandes (POLIS), emphasized that the work of the network is 

truly unique; It has been a continuous and enduring network over the past 20 years. He reminded 

everyone, however, that this work doesn’t just happen, it has taken a lot of heavy lifting behind the 

scenes and that some of the players who have been providing this support are losing their capacity to do 

so. 

Prompted by framing questions, participants seated in 4 table groups of approx. 8 people were asked to 

reflect on:  

1) Naming the priority work (focus) and value of the network, and 

2) Asking how the network could be better designed and supported to sustain its work. 

Some highlights and insights from table discussions include: 

NETWORK FOCUS AND VALUE (GREEN STICKIES) 

Focus efforts on: 

• Understanding the strategic opportunities (shared 

partnership) 

• Moving the needle 

• Advocacy, holding governments accountable  

• Pushing institutional change to reflect UNDRIP, 

JEDDDI, Ecological Outcomes  

• Expanding pool of funds 

• Ensuring continuation of this resilient network 

Value of the network: 

• Community of practice 

• Intentional, and strategically nimble, in trust 

• Shared purpose 

• Silo-busting (bridging connections)  

• Face-to-face relationships 

• Collaboration of doers and information sharing is 

unique 

• Shared learning as “movement” 

• Knowledge sharing and talent pool leverage capacity for impact 

• Relationship building and gateway for diversity (youth and broader diversity) 

 

NETWORK DESIGN AND SUSTAINABILITY (ORANGE STICKIES) 

• Strategic facilitation/coordination housed somewhere 

• Identification of a main caretaker (organization) 

• Time to support leadership conversation (distributed leadership) 

• $ resources with continuity 
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• Address “scarcity” issue of funding (prioritize getting more of it) 

• $ More funders, more options to fund, funding efficiencies (one steering committee?), in-kind 

contributions 

• Exploration of pooling of funds? 

• Storytelling on impact 

• Field trips 

WRAP UP 

Participants were invited to share their observations and reflections of the 2-day meeting to close us 

out. Some themes people raised included: 

• More meaning in this connection than people understand 

• Resolution for a water caucus came from this group. 

• We are capable of moving mountains, more than we realize  

• There is an interwoven-ness between us that we may not see until we come together an event 

like this. 

Special acknowledgement and thanks given to the organizing committee and Shannon McGinty and 

Sherry Da.  

Participants were invited to attend a guided field trip to the Skw̲x̲wú7mesh/Squamish River Central 

Estuary Restoration Project with Edith Tobe. The Squamish River Watershed Society, in partnership with 

Squamish Nation and Fisheries and Oceans Canada, is working to restore connectivity between the 

Squamish River and the Squamish Estuary for fish passage and access to over 300 hectares of habitat in 

the Squamish Estuary. This is being done through the removal of a 300m berm (spit) and installing flow 

control structures across rail lines to improve water quality in salmon habitat tidal channels. 

 


