
UNDRIP & Healthy Watersheds 
Initiative – Workshop Outline

1. “UNDRIP 101” – Primer for Healthy Watersheds Initiative UNDRIP 
Evaluation - Tara

2. Healthy Watersheds Initiative – The Origins on UNDRIP Advancement, 
Key Reflections & Learnings from a Funder’s Perspective – Leanne

3. The UNDRIP Evaluation Framework – Tara
4. Voices from the Project Teams - Leanne
5. Small Group Exercise – Reflect, Pause, Act
6. Closing Reflections



The United Nations Declaration on the 
Rights of Indigenous Peoples: 

A Primer for Healthy Watersheds Initiative 
UNDRIP Report



Global Indigenous Peoples

• Over 476 million Indigenous people in 90 
countries across the world

• 6.2 percent of global population

• 5,000 distinct groups

• Speak overwhelming majority of world’s 
7,000+ languages

• 3 times as likely to be living in extreme 
poverty 

• Historical continuity in face of colonization, 
connection to land

• Distinct social, economic political systems



How Long Did 
UNDRIP Take to 

Develop?

1971-2007  
36 Years

Indigenous efforts to gain recognition and rights protection began as early as the League of Nations in the 1920s by the Haudenosaunee Cayuga, 

and again in 1945 when the UN was established. Early appeals to the International Labour Organization called for protection from slavery and 

forced labour. ILO Convention 169 first International recognition of  need for Indigenous control over their cultures, institutions, and development 

of lands. 



Preamble – General Assembly

• Promoting equality

• Condemning racial superiority doctrines, policies

• Recognizing injustices, colonization

• Inherent rights, urgent recognition

• Respecting existing treaties

• Enhancing harmonious relations, cultural continuity, Indigenous control of lands

• Encouraging states to comply

• Recognizing diversity of state/Indigenous relations globally



Organizing the 46 Articles of UNDRIP 

• Foundational Rights

• Life & Security

• Political & Economic Rights

• Lands, Territories & Resources

• Self-Government

• Culture, Religion & Language

• Education, Knowledge, Media & Employment

• Implementation

• Minimum Standards



What is FPIC?



Canada’s Timeline:

• 2007 – UN adopts UNDRIP at the General Assembly. 

CANADA, Australia, New Zealand and United States were 
only countries that VOTED AGAINST. 

• 2016 - After decade of pressure from humans rights 

groups (below) and Indigenous peoples, Canada 

removes “objector status”.

• 2018-19 – Bill C262 Passes House, killed in Senate
• 2021 – Bill C15 Receives Royal Assent



Special Rapporteur James Anaya Visit to Canada - 2013

From all I have learned, I can only conclude that Canada faces a crisis when it 
comes to the situation of indigenous peoples of the country. The well-being gap 
between aboriginal and non-aboriginal people in Canada has not narrowed over 
the last several years, treaty and aboriginals claims remain persistently unresolved, 
and overall there appear to be high levels of distrust among aboriginal peoples 
toward government at both the federal and provincial levels. Canada consistently 
ranks near the top among countries with respect to human development standards, 
and yet amidst this wealth and prosperity, aboriginal people live in conditions akin 
to those in countries that rank much lower and in which poverty 
abounds. Aboriginal women are eight times more likely to be murdered than non-
indigenous women and indigenous peoples face disproportionately high 
incarceration rates.



Why is UNDRIP So Important in BC?

• Transcends the “box” of domestic law

• International accountability, reputation 
of colonial govts

• Province largely void of treaties, final 
agreements on lands, resources, 
governance 

• Diversity of nations, self-determination, 
Indigenous approach to UNDRIP 
implementation critical 



Pace of Change in BC

Two years after B.C. legislated the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP), busloads of RCMP officers arrived on 
Wet’suwet’en territory in northwest B.C. They were there to enforce a civil 
injunction against land defenders acting on the authority of Wet’suwet’en 
hereditary chiefs to prevent the Coastal GasLink pipeline from being built on 
unceded Indigenous land.

The ensuing conflict saw more than 30 people, including journalists, arrested.

For those who, on Nov. 26, 2019, celebrated the introduction of B.C’s landmark 
legislation — the Declaration on the Rights of Indigenous Peoples Act (DRIPA) —
the events cast a deep shadow over B.C.’s stated commitment to reconciliation.

“It’s mind boggling that things are so much the same as they always have been, 
when, on the face of it, the law requires such a radical change,” Merle Alexander, 
lawyer at Miller Titerle Law and a hereditary chief of Kitasoo Xai’xais First Nation, 
told The Narwhal in an interview.

Alexander, who co-drafted the legislation and continues to be closely involved 
with questions of its implementation in the province, said the moment the 
declaration passed into law, “the optimism was so great.”

But two years on, the province has made little substantive change.

https://www.bcdripa.org/
https://thenarwhal.ca/wetsuweten-coastal-gaslink-explainer/
https://thenarwhal.ca/tag/coastal-gaslink-pipeline/
https://thenarwhal.ca/rcmp-arrests-wetsuweten-media-photos/
http://klemtu.com/


Pause for Q&A



The Origins on UNDRIP Advancement

Key Reflections & Learnings from a Funders’ Perspective





Fresh water is central to the 

health of our ecosystems, 

communities, and economies.

Photo Credit: VoVo Productions

Photo credit: Farhan Umedaly, 
VoVo Productions 



HWI Objectives
Many People and Priorities Connected by Water
$27 million investment – Economic Stimulus and Pandemic Recovery

61 Funded Projects 
Ø Job creation
Ø Watershed restoration
Ø Watershed planning
Ø Watershed monitoring
Ø Climate mitigation/adaptation
Ø Advancing UNDRIP



Healthy 
Watersheds 

Initiative

Steering 
Committee 

REFBC, 
WBC , 
PROV

Indigenous 
Leaders 
Advisory 

Circle

REFBC 
Board of 

Governors

Partners in 
Governance, Oversight



Indigenous Leaders Advisory Circle

Mavis 
Underwood
REFBC Board Liaison

Tsawout First Nation

Aaron 
Sumexheltza 

Lower Nicola Indian Band

Gordon Sterritt

Gitxsan Nation and Wilps 
Wii Muugilxsw

Deana Machin

Syilx (Okanagan) Nation

Dr. Roger 
William

Xeni Gwet’in Tsilhqot’in 

Lydia Hwitsum

Cowichan Nation

Lana Lowe

Fort Nelson First Nation

Kris Archie

Ts’qescen First Nation



Reflections from the Indigenous 
Leaders Advisory Circle



Tara Marsden, HWI Senior Indigenous 
Advisor and REFBC UNDRIP Fellow

Advancing UNDRIP





Communications



Photo credit: Rivershed Society

It’s absolutely crucial: 
because water is a limited 
and precious resource, 
and it’s as important as 
the air that we breather, 
and the land that we 
inhabit, so part of my 
ministry’s mandate is to 
make sure that our water 
– and our watersheds –
are respected and valued 
through the development 
of the Watershed Security 
Strategy, and the Water 
Security Fund.

Minister Josie Osborne April 21, 
2022. 

GR



Leveraging of HWI funding was significant, but could have been doubled or tripled with longer timeframes and 
resources for planning, partnership development, and community infrastructure. The benefits of HWI job creation and 
training were also remarkable, and the value is clear, but opportunities for stable, longer-term employment 
opportunities should be a priority in future programs. 

The $27M Healthy Watersheds Initiative supported 61 community 
driven  watershed security projects between 2021-2022.  
HWI projects supported economic recovery, created jobs, built skills, 
restored watersheds and ecosystem health, supported climate 
resilience, and advanced UNDRIP.  
Drawing on data from quantitative and qualitative (narrative) responses 
to project reporting, our Major Outcomes Report shares impacts and 
learnings from 49 of the completed projects, with the voice and 
experience of project teams and Indigenous Leaders at the forefront.  



REFBC Commitments



This Fellowship is one important step 
the Foundation is taking to improve 
policies, practices, relationships, and 
culture in our organization and field.  
We’re thrilled to build on our 
relationship with Tara and Hlimoo
Sustainable Solutions, tap into her 
expertise, and connect our shared 
leadership and learning interests in 
advancing UNDRIP.

Mark Gifford, CEO, REFBC

The UNDRIP Fellowship will build 
on the experience of the Healthy 
Watersheds Initiative, broaden 
knowledge of Indigenous Rights at 
REFBC, and lead to further 
Foundation commitments. 

• Training
• Granting & Reporting
• Broader Circle of Advisors
• Foundation Policy
• Funders for Indigenous Peoples 

and The Circle on Philanthropy

UNDRIP Fellowship



A Deeper Dive

UNDRIP Evaluation Framework



• Multi-pronged

• As an organization, and in 
relation to projects we fund

• Learning, evaluation

• Guided by international 
standards

• Enlist Indigenous expert 
advisors, and listen to them

• Responsiveness

What was our 
Approach?



HWI Relevant UNDRIP Articles









Decolonizing Watersheds 
with Nahanee Creative





• 9 facilitated workshops to 246 HWI 
project leads, staff, volunteers

• Further 450 enrolled for online follow-up 
course

• Approach: story-telling, equitable 
engagement

• Youth-led for some workshops
• Combination of lecture and discussion
• Safe space
• Dialogue recorded in harvest documents
• Example from Harvest Document 



Project Outcomes -
UNDRIP



Focus on Partnerships –
Non-Indigenous Led Projects

• Full Partner: Co-leading project design, 
implementation, reporting, follow-up work.

• Partial Partner: Involved in key milestones, 
but not in the design and day-to-day.

• Engagement: Exchange of project 
information and input.

• Info-Sharing Only: Project information 
shared, but no input or feedback from First 
Nation. 



There is also a growing understanding that the best way to enable Indigenous success is to 
ensure Indigenous-led work, collaborations, movements and nations are funded directly in 
the pursuit of upholding Indigenous sovereignty.
- from the Circle on Philanthropy and Aboriginal Peoples Matrix

UNDRIP Outcomes – 49 Projects Reporting
Activity Progressed as Planned 

Indigenous-Led Projects
Progressed as Planned 

Non-Indigenous Led Projects
Incorporating Indigenous Knowledge 100% 71%

Communications to FN Leadership 86% 77%

Communications to FN Community 79% 74%

Incorporation of Ceremony 93% 20%

Training for Indigenous Peoples 93% 20%

Other 43% 29%



HWI UNDRIP Self-Evaluation



1. Identify Relevant 
UNDRIP Articles for 

HWI

18, 20-2, 23, 24-1, 25, 26, 28, 29-1, 
36, 39

2. Identify Appropriate Self-
Evaluation Questions

ILAC Member Kris Archie reference to 
International Funders for Indigenous Peoples 
Toolkit, and approved staff questionnaire

Methods & Approach Summary

3. All HWI Staff Complete 
Questionnaires, Coffee-

Break sessions

Lead by Senior Indigenous Advisor, 
interview or form completion.

4. Summary & Thematic 
Analysis

Senior Indigenous Advisor with 
support from Knowledge to Action 
(Anne Bergen)

5. Ground-Truth 
with Indigenous Leaders 

Advisory Circle

Present initial findings for questions, feedback 
and verification. 

6. Share Results with 
HWI Projects, BC & 

Others

As a part of Evaluation & Learning, 
UNDRIP Evaluation Framework



HWI Organizational Assessment & Intake 
Process: Summary of Findings
• HWI tracks which projects are Indigenous-led and which partners (organization/government) 

are Indigenous-led

• Policy and planning documents for HWI that addresses Indigenous Peoples include UNDRIP 
framework (in progress) and plans for Indigenous Leaders Advisory Circle

• Time pressure meant these documents are currently a work in progress
• Some steps forward but “early days” and more is needed (eg explicit UNDRIP 

commitments)

• Perceived organizational understanding and knowledge of Indigenous peoples and cultures 
differs widely across respondents

• Some strategies and training to increase organizational understanding and knowledge of 
Indigenous Peoples’ rights; staff training mainly self-directed

• HWI has one Indigenous staff person and 8-member Indigenous Leaders Advisory Circle
• Receptivity and action on experiences and knowledge of Indigenous staff and advisors 

has varied



• Have strategies in place to increase the number of Indigenous Peoples in the 
organization as well as increasing Indigenous influence or direction in key decision-
making

• Many relationships, associations, networks in common with Indigenous Peoples’ 
organizations across REFBC, WBC, and HWI and staff

• HWI has worked to reduce funding access barriers by prioritizing Indigenous-led 
projects and providing administrative support

• HWI-specific barriers were:
• the time-sensitive nature of the funding
• how projects were selected and funding distributed
• not having FPIC for project work



Meaningful shared decisions and control by Indigenous Peoples

• Remove funds from the political control of government to a fund at arm’s length co-
developed with Indigenous peoples

• Having a representation from Indigenous Peoples during the grant making or allocation 
process

• More discussions on FPIC

• Make the process more transparent during uplift process: either spread the 
remaining amount of funding to all projects or only to Indigenous communities

• ILAC or other Indigenous advisors involved in funding decisions

• Prioritize Indigenous approaches and work

• Share decision-making power with Indigenous communities

• Develop and apply funding principles and criteria with Indigenous advisors



• Intended to guide HWI 2.0

• Multiple sources of input:
• ILAC
• HWI Projects, Partners
• Feedback from HWI outreach
• First Nations Fisheries Council 

Roundtable
• Others

• Disappointment of ILAC, HWI of not 
implementing these for HWI 2.0

• Still valuable resource for bridge 
funding and eventual Watershed 
Security Strategy & Fund



Voices from the Projects



Photo credit: Ryan Dickie, 
Winterhawk Studios 

Video - Water Quality Restoration & Monitoring in Boundary Bay



Semiahmoo First Nation has 
traditionally harvested shellfish in 
Boundary Bay as one of their main 
food sources since time out of mind. 
Their name means "lowering to 
feed," which was derived from 
digging clams and oysters to feed 
their families. They have a saying: 
"When the tide is out, the table is 
set." However, Semiahmoo people 
have not been able to harvest 
shellfish for over sixty years. Harvest 
has been prohibited since the 1960s 
due to contaminated water, causing 
Semiahmoo First Nation to lose 
access to this food source. (Project 
Lead, Water Quality Restoration and 
Monitoring in Boundary Bay)

Water Quality Restoration and Monitoring in Boundary Bay is 
a partnership between the Semiahmoo First Nation, Tsleil-
Waututh Nation, and A Rocha Canada, with a long term goal of 
enabling the Nations to resume the harvest of shellfish. 
Activities include identifying contamination sources through 
water monitoring, convening a roundtable, and developing a 
water quality action plan. It is a cross border partnership. 



The project was completely led, run and 
completed by Ahousaht First Nations, with 
some support from a local NGO. Using 
Ahousaht Indigenous Knowledge, the 
project focused on restoring traditional 
spawning grounds of chum and coho 
salmon which is vital to Ahousaht food 
security and culture on Anderson Creek. 
This site was selected with direct input 
from elders and community members 
wanting the closest stream to the 
community of Ahousaht to be restored in 
order to build better food security and 
provide a place for community members to 
traditional harvest fish close to the 
community.– Ahousaht Nation, Anderson 
Creek Restoration



“The chance to work on the land, with Indigenous leadership and
mentoring has been transformational for some of our Team.

What I feel our greatest accomplishment in advancing UNDRIP has 
been our ability to stand firmly within our rights to our traditional 
lands. Historically when Indigenous peoples/ organizations have had 
“partnerships” with non-Indigenous sectors more often than not 
Indigenous voices were not heard or taken seriously. This project has 
proven that it is possible to achieve the desired outcomes through 
self-determination." (Stqeeye' Learning Society - Xwaaqw'um
Village Watershed Restoration)

PERSPECTIVE

PERSPECTIVE
“I had one of the greatest five weeks I’ve 
had in a very long time. I really enjoyed 
myself and learned a great deal. So once 
again thank you for taking a chance on 
me.  Much love and respect, as I have a 
new outlook on my life ahead of me. 
Chuuch.” (Student Hire for Redd Fish 
Restoration Society - Clayoquot Sound 
Watershed Recovery Initiative)



Comox Valley Project Watershed 
Society, in partnership with K'omoks
First Nation and the City of Courtenay, 
is dismantling and restoring Kus-kus-
sum, a former sawmill site on the 
Courtenay River, to its native estuary 
saltmarsh and riverside forest. 
Restoration of this site will benefit at 
least nine fish species, 145 bird species, 
and 281 plant species. The first phase 
of this project is supporting 40 jobs.



The Morice Sockeye Rebuilding 
Project was led by the Office of the 
Wet’suwet’en, creating 10 jobs, and 

gathering critical fish habitat 
assessment. Project staff witnessed 
and shared salmon spawning in the 
Upper Bulkley, which has not been 

observed in over a decade. 



As a child, I remember going into the 
smokehouse, and there was salmon 
everywhere. We’d have hundreds of salmon, 
and now we don’t take salmon from our 
rivers. 
-Rebecca Broadbent
Upper Fraser Fisheries Conservation Alliance, 
Nadleh Whut’en member

The Upper Fraser Fisheries Conservation Alliance 
has 4 Healthy Watersheds Initiative projects:
• Chilako River Restoration Demonstration
• First Nations-Led Flow Management on the 

Endako River
• First Nations-Led Water Monitoring in the 

Nechako Watershed
• Yinka Dene Water Law

Projects worked with multiple nations in the Upper 
Fraser watershed, supporting water stewardship 
through multiple avenues, creating close to 40 
jobs.



“The Creston Valley floodplain was drained 
decades ago to create agricultural land, in line with 
the settler mindset that wetlands were useless … 
Native species dwindled, while invasive weeds took 
root. Without a natural outlet for excess water, 
Kootenay Lake and the Kootenay River were 
subject to floods and erosion…

First Nations people had managed the wetlands as 
a food source, a place for hunting and fishing with 
care. According to oral history, local Indigenous 
people became specialists in specific species and 
met regularly to exchange information about the 
health of local animal populations to avoid 
overharvesting…

When deftly managed as a natural system, the 
wetland functioned to provide wildlife habitat, 
flood protection and food security.”

Norm Allard and Neil Fletcher, Globe & Mail 
Opinion Piece, Yaqan Nukiy Wetlands Project, 
Lower Kootenay Band and BCWF

The Yaqan Nukiy Wetland Project is restoring wetlands and 
streams on the Lower Kootenay Band Reserve, and 
reconnecting the Kootenay River to its ancestral floodplain, to 
provide habitats for wildlife and fish. Stories of how wetlands, 
streams, and rivers are being restored will be shared with 
other First Nation Communities.



"it is difficult to advance UNDRIP when dealing with Caucasian people who are 
uneducated or do not care to understand UNDRIP. However, our team is 

dedicated to educating others on an on-going basis. This has not always been 
an easy task and often find ourselves overwhelmed by the ignorance of some. 
However, we persevere because we believe that by committing to educating 

others, UNDRIP will one day become a fluid practice for all.

At times, [our partner] said we were partners but when the work needed to be 
done, they have so many bureaucratic barriers. They were not honouring the 
UNDRIP principles and that became a massive barrier to completing the work 

plan. This is really hard to talk about because we are constantly juggling how to 
safely propel our mandate and advance the Indigenous presence on the 

traditional lands, and we feel our engagement is sometimes token 
reconciliation. In one breath they say yes, but in the other they say no. Just 
expressing this here makes us nervous, as we don’t want to lose access or 

jeopardize any good relationships with our primary partner." 

– Indigenous-led project



Short video WWF & Katzie FN 



Learnings & Recommendations
The most effective means of advancing UNDRIP is for Indigenous-led teams to design and 
direct projects to benefit their Nation and members.  

For non-Indigenous-led project teams, up-front partnership development and co-design of 
project objectives with the Nations involved is a key enabler of advancing UNDRIP.

Spending time and resources understanding First Nations’ priorities, and aligning relationship 
building and collaboration with those priorities, will support readiness among non-Indigenous 
teams. 

Readiness also includes having appropriate knowledge and training, decolonizing practices, 
organizational policies, and formal agreements or process arrangements with First Nations in 
whose territories the organization is operating.

Advancing UNDRIP through funding non-Indigenous-led projects can create a burden of 
engagement on Indigenous individuals and communities, especially where there is a large 
concentration of non-Indigenous projects in one region all trying to engage affected First Nations.

Increasing the number/percentage of Indigenous-led projects through funding programs, with 
clear targets and resources for doing so, can help reduce the disproportionate burden on Nations 
who receive a multitude of requests from NGOs and local governments to engage in project work 
within their territory. 



T’ooyaks’y Niism –
I Thank You All



Group Exercise Overview Reflect/Pause/Act

• Each group is assigned one UNDRIP Article - handout
• 10 minutes small group discussion:

• Reflect: How is your organization currently helping to advance, or conversely hindering 
advancement of this Article? (or neutral)

• Discussion on Potential Actions to Help Advance the Article
• Pause: Does your proposed Action have any potential unintended consequences that may be 

harmful to Indigenous peoples and rights?
• Act: As a group, decide on one key action that one or all can act on over the next year.

• Report Back: Designate one person from your group to report back to the larger 
group. Include both reflections and your action.
• Accountability: If you wish, sign your name and organization to the report back 

document (can be rough notes).
• Tara will collect and type up/collate. Next gathering we can check in on progress.  


